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& CHAIRMAN’S MESSAGE



NGUYEN TRUNG VU
CenLand Chairman

“

”

With the goal of strengthening the position of CenLand as the professional 
real estate agency and secondary investor in Vietnam, CenLand is rapidly 
changing along with the fourth industrial revolution (Industry 4.0). 
Outstanding features at Cenhomes.vn such as online valuation, online prod-
uct status check, online payment, chatbot, VR technology, AI, the IOT, etc 
expect to create a new way to trade new real estate products. CenLand still 
maintains the traditional model - STDA and connected agents to provide the 
best services to developers, clients and partners.
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VISION
CenLand's development strategic vision by 2027 as follows:
Market leadership in real estate agency in Vietnam.
Trusted partner of foreign and local real estate developers.
Most professional secondary investor in Vietnam.

MISSION
With a vision to become a market leadership in real estate agency and secondary 
investment, CenLand undertakes its mission:
To provide real estate services easily, professionally and transparently.
50% of real estate brokerage transactions in Vietnam are proceeded via CenHomes.
To make Vietnam’s brokerage professional and follow international standards.

CORE VALUES
Professional and prestigious real estate agency and secondary investor.
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HIGHLIGHTS

2018
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Sale Volume: 14,530 products

Net Revenue: VND 1,687.2 billion 

Profit After Tax: VND 320.01 billion 

Charter Capital: VND 800 billion 
(as of 26 February 2019)

Owner's Equity: VND 1,489.22 billion 

Market Capitalization: VND 2,100 billion 
(as of 31 December 2018)

Number of Representative Offices: 16



CenLand signed a strategic cooperation agreement with VinaCapital and Dragon Capital

CRE is officially listed on HOSE

Signing cooperation termsheet on significant projects

CenHomes - a new real estate trading platform to be launched
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W e b s i t e : w w w . c e n l a n d . v n

Address: Seoul, Seocho Gu, Maeheon Ro, No 16, 
Hibrand Building, 2F, #202

CEN KOREA16

CENLAND IN MAJOR CITIES 
& PROVINCES IN VIETNAM AND ABROAD

Address: Shophouse 06, 25/4 Street, Bach Dang Ward, Ha Long 
City, Quang Ninh Province

Address: Floor 3, MB Hai Phong Building, No. 6 Block 30A 
Le Hong Phong, Ngo Quyen District, Hai Phong City

CEN HAI PHONG

Address: Floor 9, VNPT Building, 33 Ly Thai To Street, Bac Ninh City

Address: Floor 9, 89 Pho Moi Street, Ban Yen Nhan Town, My Hao District, Hung Yen Province

Address: Level 4, Plaschem Tower, 562 Nguyen Van Cu 
Street, Gia Thuy Ward, Long Bien District, Hanoi

Address: Floor 6, Viet Duc Financial Building, 8 Ton Duc Thang 
Street, Khai Quang Ward, Vinh Yen City, Vinh Phuc Province

Address: Floor 7, Petroleum Building, 38A Le Loi 
Avenue, Dien Bien Ward, Thanh Hoa City

Address: Floor 12, Petrol Nghe An Building, 7 Quang Trung 
Street, Vinh City, Nghe An Province

Address: 296 2/9 Street, Hai Chau District, Da Nang City

Address: Floor 3, Samco Building, 326 Vo Van Kiet 
Street, Co Giang Ward, District 1, Ho Chi Minh City

Address: Floor 8, Techcombank Tower, 45A-47 30/4 Street, 
An Lac Ward, Ninh Kieu District, Can Tho City

Address: 6th Floor, FCC Building, No. 64 Hoang Van Thu Street, Thai Nguyen City.

Address: Floor 10, Power Building, 11 Ly Thanh Ton Street, Nha Trang City

Address: 137 Nguyen Ngoc Vu Street, Trung Hoa Ward, Cau Giay District, 
Hanoi

HEAD OFFICE1

CEN LONG BIEN2

CEN THANH HOA9

CEN SAI GON14
CEN NHA TRANG12

CEN CAN THO15

CEN VINH PHUC3

CEN BAC NINH4  CEN THAI NGUYEN5

CEN HA LONG6

7

CEN HUNG YEN8

CEN NGHE AN10

CEN DA NANG11

Hà NộiHà Nội

Paracel Islands

Spratly Islands



CenLand Chairman Nguyen Trung Vu 
is honored in Top 10 Best Entrepreneurs in 

Red Star Awards 2017.

Top 5 Most Reputable Real Estate Agencies 2018 Best Real Estate Trading Floors at 
Vietnam National Property Awards 2018

Top 10 Vietnam Gold StarsCenLand Vice Chairman Pham Thanh Hung 
is honored in Top 100 

Outstanding Young Vietnamese Businessmen 
in Red Star Awards 2017.

nghemoigioi.vn achieves Prestigious Brand
- Quality Product - Trusted Service 2017

Merit of Minister of Construction in 2016
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4. TITLES AND AWARDS
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Profit After Tax 
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Gross Profit 
Margin (%)

Net Profit 
Margin (%)

ROA (%)

ROE (%)

Net Revenue
(VND billion)

Sale Volume

Total Assets 
(VND billion)

Owner's Equity
(VND billion)

171.05 467.51  605.06 1.115.46 1,687.2  

42.30 65.05  135.46 253.26 320.01  

102.85 488.41  925.41 1,054.20 2,326.7  

32.37 217.08  340.34 578.34 1,489.22  

41.75% 38.12% 45.45% 39.88% 33% 

24.73%  13.91% 22.39% 22.70% 18.97% 

64.92%  22.00% 19.16% 25.59% 18.93% 

n/a  52.15% 49.27% 55.19% 31.13% 

4,121 9,234 9,796 11,555 14,530
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5. 2014 – 2018 FINANCIAL AND OPERTATIONAL HIGHLIGHTS
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Century Land Joint Stock Company (CenLand), 
founded in 2002, is the first subsidiary of Century 
Group Joint Stock Company (CenGroup). CenLand 
now has an extensive network of sales force includ-
ing 2,000 employees; thousands of authorized agen-
cies, connected agents and representative offices 
throughout Vietnam, better serving the needs of real 
estate developers, partners and clients. About 80,000 
real estate brokerage transactions have been com-
pleted over the last 17 years and the Company com-
petes in three business segments: Real estate agency; 
Secondary investment; Communications and mar-
keting consultancy.

CenLand has opened 16 representative offices 
across the country such as Thai Nguyen, Bac Ninh, 
Vinh Phuc, Hai Phong, Hung Yen, Ha Long, Da 
Nang, Thanh Hoa, Nghe An, Nha Trang, etc and the 
first overseas representative office in South Korea - 
Cen Korea.

CHAPTER II: 

ABOUT CENLAND

1. CenLand Profile

2. Corporate Milestones

3. Core Businesses

4. Development Strategy

1. CENLAND PROFILE
Company Name

Ticker

Abbreviation

Abbreviation

Century Land Joint Stock Company

CRE

Charter Capital
VND 800 billion (as of 26 February 2019)

Headquarters
137 Nguyen Ngoc Vu Street, Trung Hoa Ward, 
Cau Giay District, Hanoi

Telephone

(024) 6281 4195
Fax

(024) 626 366 88

Website
www.cenland.vn

CENTURY LAND., JSC

CENTURY LAND., JSC

PARTNERS
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LOCAL PARTNERS

FOREIGN PARTNERS



17
03
16

years of development

subsidiaries

representative offices

2,021
80,000
employees

brokerage transactions
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2. CORPORATE MILESTONES

CHAPTER II: CENLAND PROFILE

21st Century Truong 
Thanh Real Estate 
Joint Stock Company

Established Century 
Real Estate Trading 
Floor, one of the 
founding members of 
Vietnam Association 
of Realtors

Launched Real Estate Project 
Supermarket System  STDA

• STDA brand was 
recognized by 
National Office Of 
Intellectual Property 
Of Vietnam
• STDA dominated 
the real estate 
market in Vietnam 
with 34% market 
share in Hanoi, 15% 
market share in Ho 
Chi Minh City.
• Increased charter 
capital to VND 130 billion 

Launched nghemoigioi.vn 
website to connect realtors 
in Vietnam

• Renamed as Century
Land Joint Stock Company 

•

•
•

 Increased charter capital 
  to VND 10 billion 

2002 2008

2014-2015

• Increased charter 
capital to 250 
billion VND
• Merged three 
subsidiaries
• Took the lead 
in real estate 
brokerage for 3 
consecutive 
years 
(2015-2017)

2017

26 February 2019: 
Increased charter capital
to VND 800 billion 

2007

2012

2016

Increased charter capital to VND 500 billion 
Opened the first overseas representative office in South Korea
 VinaCapital and Dragon Capital become strategic shareholders

2018

•

•

•

•
•
•



3.1 Core Businesses

3.2 Positioning in real estate value chain

3.3 Distribution channels

• Brokerage: CenLand has 
become strategic agency with 
numerous developers to sell and 
market real estate projects. These 
relationship might include exclu-
sive or non-exclusive terms and 
conditions to commit CenLand’s 
obligation.

• Secondary investment 
(Proprietary trading):  After 
projects have been evaluated in 
terms of feasibility, CenLand use 
its own fund or short-term/ 
mid-term mobilization for invest-
ment. These project are then sold 
on the secondary market by 
CenLand. This is considered as a 
high capital-intensive and profit-
able business. 
CenLand intends to increase its 
investment in this business line.

• Market research & marketing 
consultancy: Through RSM, CenLand 
can provide marketing solutions and 
consultancy for real estate projects. 
The Company will cooperate with the 
developers during the pre-sale phase to 
propose the marketing plan for the 
projects, ranging from market research, 
product concept, target customers to 
distribution channels and advertising 
solutions. Depending on the need of the 
developers, RSM can directly carry out 
these marketing campaigns.

In Vietnam, the government allocates land to real 
estate developers and then real estate products 
are sold by agencies or secondary investors to 
customers.

Specifically, projects after planning need to be 
consulted in terms of product concept, construc-
tion, marketing and sales, then transferred to real 
estate management units to buy, lease and resell.

In which, CenLand supports product positioning/ 
master planning consultancy and offers broker-
age, secondary investment services and market-
ing & sales solutions consulting.

Distribution channels: CenLand has 
a variety of distribution channels to 
sell real estate products to customers.
• Direct sales: Thousands of sales 
executives from STDA.
• Corporate channel: CenLand also 
accesses corporates to introduce real 
estate products to potential buyers.
• Authorized agencies and connected 
agents: Thousands of authorized 
agencies and connected agents are 
regularly trained to sell real estate 
products via CenHomes (a platform 
of CenLand). 

Direct 
Sales

(STDA)

Corporate 
channel, 
foreign 

customers

Customers

Online
Connected agents
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Secondary 
investment

Market research 
and marketing 

consultancy

Real estate sales 
and brokerage



3.5 Corporate Structure
Member companies of CenLand

Connected Agents

3.4 Subsidiaries
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CEN SAI GON WORLD STAR LAND RISING STAR MEDIA &
ENTERTAINMENT JSC

80% 80% 80%

• Charter capital: 
VND 20 billion 

Charter capital: VND 20 billion 
Businesses: Sales and 
brokerage of real estate 
products via cenhomes.vn

Businesses:
Sales and brokerage of real 
estate products in 
the South of Vietnam.

•

•

Charter capital: VND 800 billion (as of 26 February 2019)
Businesses: Sales and brokerage of real estate 
products through project supermarkets

•
•

•
Charter capital: VND 10 billion 
Businesses: Marketing solutions 
(Advertising, direct marketing, 
event planning, etc.) 
for real estate companies.

•
•

CHAPTER II: CENLAND PROFILE

BOARD OF MANAGEMENT

INTERNAL AUDIT COMMITTEE

BOARD OF DIRECTORS

Mr. Vu has had more than 30 years of 
experience in the real estate and is the 
founder of CENLAND. He is also Chair-
man of the Century Group Joint Stock 
Company (CENGROUP) and Century 
Saigon Real Estate Joint Stock Company.

Mr.  NGUYEN TRUNG VU
Chairman of the Board

Mr. Nguyen Tho Tuyen
Member of the Board cum 
General Director, CENLAND

Mr. Le Xuan Nga 
Member of the Board cum
Deputy General Director, CENLAND

Mr. Pham Thanh Hung
Vice Chairman of the Board, 
CENLAND

Ms. Nguyen Minh Hoi

Mr. Nguyen Duc Vui
Head of Internal Audit Committee

Ms. Tran Thi Nhuong
Member of Internal Audit Committee

Ms. Doan Thi Thu Huong
Member of Internal Audit Committee

Deputy General Director of 
CENLAND

Mr. Le Xuan Nga
Deputy General Director of 

CENLAND

Mr. Can Cong Viet
Deputy General Director of 

CENLAND

Mr. Nguyen Duc Vui
Independent Member of the Board

Ms. Nguyen Thi Hoang Oanh 
Independent Member of the Board

Mr. Nguyen Tho Tuyen
General Director of CENLAND

Mr. Truong Hung Cuong
Deputy General Director of 

CENLAND

Ms. Nguyen Thi Thanh
Deputy General Director of CENLAND

Mr. Nguyen Anh Huong
Deputy General Director of 

CENLAND

GENERAL MEETING 
OF SHAREHOLDERS

BOARD OF DIRECTORS

INTERNAL AUDIT 
COMMITTEE

GENERAL DIRECTOR

DEPUTY GENERAL
DIRECTOR 1

DEPUTY GENERAL
DIRECTOR 2

DEPUTY GENERAL
DIRECTOR 3

DEPUTY GENERAL DIRECTOR 
IN CHARGE OF INTERNAL AFFAIRS

...

...

......

PROJECT 
MANAGER (PM 1.1)

PROJECT 
MANAGER (PM 2.1)

PROJECT 
MANAGER (PM n.1)

INVESTOR 
RELATIONS

DEPARTMENT

FINANCIAL
COMMITTEE

PROCEDURE
DEPARTMENT

ACCOUNTING
DEPARTMENT

HUMAN RESOURCES
DEPARTMENT

PROJECT 
MANAGER (PM 1.2

PROJECT 
MANAGER (PM 2.2)

PROJECT 
MANAGER (PM n.2)

SECONDARY
INVESTMENT
COMMITTEE

INVESTMENT
REVIEW

COMMITTEE
SALES DEPARTMENT

CUSTOMER
SERVICE

DEPARTMENT 

ADMINISTRATION
DEPARTMENT

PROJECT 
MANAGER (PM 1.n)

PROJECT 
MANAGER (PM 2.n)

PROJECT 
MANAGER (PM n.n) LEGAL DEPARTMENT TECHNOLOGY &

IT DEPARTMENT
TRAINING

DEPARTMENT

CEN SAIGON RSM CEN M&I REPRESENTATIVE
OFFICES

STDA WSL
(cenhomes.vn)

CENHOMES.VN
AUTHORIZED AGENCIES 1 CONNECTED AGENTS 1

CONNECTED AGENTS NAUTHORIZED AGENCIES….N

SECURITY
DEPARTMENT



As a real estate trading platform. CenHomes will 
be CenLand's strategic satellite in the future with 
the aim at making the real estate market more and 
more transparent. CenLand is expected to be the 
first real estate agency to apply VR technology so 
that customers feel like they are at their dream 
home.

Along with CenHomes, CenLand goes on training 
sales executives from STDA to sell key projects. 
Sales executives of STDA must follow high disci-
pline, enjoy compensation and benefits, good 
salary, remuneration mechanism and high com-
missions.

Besides, CenLand is on the way to search for niche 
markets, offer real estate services, cooperate with 
developers to deploy and sell real estate projects to 
make greater profit.

In brokerage market share, CenLand will focus on 
key markets, continue to hold its top position in 
traditional markets in the North and Central. Cen-
Land further develops market share in the South, 
especially Ho Chi Minh City, Dong Nai, Can Tho, 
Ca Mau, etc.
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4. DEVELOPMENT STRATEGY
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CHAPTER III: 

BUSINESS PERFORMANCE

1. 2018 Market and 2019 Outlook

2. 2018 Business Performance Report

3. 2019 Business Plan

4. Human Resources

5. Corporate Activities

6. Community Activities

1. 2018 MARKET AND 
2019 OUTLOOK
In 2018, the global economy was fluctuating and 
tended to slow down due to US-China trade war, 
increasing policy interest rates, a decline in global 
foreign direct investment, etc. Looking back on Viet-
nam's economic development in 2018, the economy 
actually improved with some key achievements:

Vietnam’s Gross Domestic Product (GDP) grew by 
7.08 percent in 2018, the highest in the past 11 years in 
all 3 fields: Industry, agriculture and services. The 
quality of growth and the investment and business 
have remarkably improved. In 2018, there were more 
than 131 thousand newly established enterprises, a 
sharp increase.

Inflation was controlled at a low level - an average of 
3.54 percent while exchange rate and interest rate were 
stable. Vietnam’s foreign reserves continued to 
increase strongly, over 63 billion USD.

Thanks to stable macroeconomy, enterprises believe in 
economic outlook.

Disbursed foreign direct investment (FDI) in Vietnam 
in 2018 hit over 19 billion USD, showing investors' 
confidence in investment and growth potential of Viet-
nam. Remarkably, Vietnam's attraction to foreign 
investors has changed dramatically. Vietnam is con-
sidered as the destination of the 4.0 industrial revolu-
tion such as high technology, new technology, envi-
ronmentally-friendly technology, etc.

November 12, 2018 is a special day for Vietnam's 
economy when the National Assembly officially 
adopts the Comprehensive Partnership and Trans-Pa-
cific Partnership Agreement (CPTPP or TPP 11) with 
11 attending countries. GDP of around 10,000 billion 
USD, accounting for 13 percent of the global GDP 
brings many opportunities and challenges for Viet-
nam's economy and enterprises.

The number of homebuyers with real need is also 
decreasing in 2018. Customers tend to buy real 
estate products for investment.
Especially, applying Industry 4.0 in real estate 
enterprises is becoming more and more popular.

Assessment: The 2018 real estate market is a 
picture mixing the grey shade and the pink shade 
of things in all segments, mergers-and-acquisi-
tions deals, thousands of newly established real 
estate enterprises, etc. In spite of many short-
comings and difficulties in the long term, 2018 is 
still a year with many bright spots with good 
opportunities for the coming years.

CenLand's Board of Directors stated that in 
2019-2020, the real estate market in Vietnam is 
still in the development period because the 
macro economy grows, GDP is constantly 
increasing, interest rates are stable and foreign 
investment into Vietnam is stronger than ever 
(through FDI, funds, enterprises, especially from 
foreign individuals and organizations who want 
to buy real estate products in Vietnam).

Chèn hình ảnh

Chèn hình ảnh
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Property market
The number of newly established real estate enter-
prises in 2018 increased sharply with more than 
7,000 enterprises, over 50% compared to 2017. Real 
estate business occupies the largest registered capi-
tal of over VND 375,000 billion, accounting for 
30.4% of the total registered capital.

The suspension of the Law on special zones and 
real estate transfer has significantly affected the 
real estate market nationwide.

The policy to deal with corruption makes many 
projects unlicensed, so few projects are to be 
launched, especially the key markets in the South 
such as Ho Chi Minh City, Nha Trang, Can Tho, etc.

Despite many difficulties, 2018 is the year when 
the number of new supply offered throughout the 
country remained high. According to Vietnam 
Association of Realtors, in 2018 more than 
174,000 real estate products are offered to the 
market. Prices of mid-end segment are relatively 
less fluctuating while those of high-end segment 
continue to increase. Commercial and industrial 
real estate segments have high demand and show 
signs of scarcity.



Key Financial Indicators

2018 is the year of CenLand's breakthroughs after 
16 years of development:

On 5 September 2018, CenLand was officially 
listed on the HOSE with the ticker CRE.

In 2018, CenLand's revenue and profit exceeded 
its plan: 2018 revenue growth increased by 51.3% 
over 2017; 2018 profit increased 26.4% compared 
to 2017.

CenLand was honored in Top 10 Vietnam Gold 
Stars along with many leading entrepreneurs such 
as Vingroup, FPT, Hoa Phat, Traphaco, etc. This 
is one of Vietnam’s most prestigious and 
large-scale trademark promotion programmes.

In 2018, CenLand’s representative offices in 
provinces and cities across the country have come 
into effective operation.

Nghemoigioi.vn is upgraded into Cenhomes.vn 
with many new features such as online valuation, 
big data, 3D scanning technology, 24/7 virtual 
assistant, online product status check, online pay-
ment, online deposit, etc.

CenHomes' mentors and authorized agencies are 
increasing and professionally trained.

In 2018, CenLand reached a total of 14,503 real 
estate brokerage transactions, expanding its 
market share to numerous provinces across the 
country.

Many major real estate developers trust to coop-
erate with CenLand such as: Gamuda Land Viet-
nam, FLC Group, Sun Group, Hi Brand Vietnam, 
Khai Son, TMS Group, Nam Hong, Bach Dat, etc.

Indicators 2018 (VND billion) 2017 (VND billion) % increase/decrease 

Current assets  
                    

1,678.37    
                            

715.06    135  

Non-current assets 
                        

649.94    
                            

339.14    92  

Total assets 
                    

2,328.31    
                         

1,054.20    121  

Total liabilities  
                        

839.07    
                            

475.86    76  
Of which, total debt 
(short-term and long-term) 

                       
170.00    

                            
100.00    70  

Taxes and payable to State budget 
                          

91.11    
                               

78.72    16  

Owner’s equity 
                    

1,489.24    
                            

578.34    158  

Net revenue  
                    

1,687.18    
                         

1,115.46    51  

Cost of goods sold 
                    

1,131.57    
                            

670.65    69  

Operating profit 
                        

400.06    
                            

320.00    25  

Other profit (loss)  
                           

- 2.36    
                               - 0.75    215  

Profit before tax  
                        

400.68    
                            

316.00    27  

Profit after tax  
                        

320.04    
                            

253.26    26  

ANNUAL REPORT
CENLAND - PROFESSIONAL REAL ESTATE AGENCY 

AND SECONDARY INVESTOR
30

ANNUAL REPORT
CENLAND - PROFESSIONAL REAL ESTATE AGENCY 
AND SECONDARY INVESTOR

29

2. 2018 BUSINESS 
PERFORMANCE REPORT

CHAPTER III: BUSINESS PERFORMANCE



Currency: VND billion

Bulk purchase and secondary investment
In 2018, thanks to many large investment 
funds, CenLand made good use of its capital by 
increasing secondary investment and bulk 
purchase. This has brought great profits to Cen-
Land, accounting for 27% of total revenue. In 
2019, CenLand has successfully increased its 
charter capital to VND 800 billion, and still 
emphasizes on secondary investment and bulk 
purchase. This is to promote close cooperation, 
greater commitment to developers and strong 
support for sales & brokerage.

High volume of product resources
The advantage of CenLand is high number of 
projects to sell. From the end of 2018, CenLand 
has promoted cooperation with major real 
estate developers such as Trung Nam Group, 
VABIS Group, Khai Son. etc. Moreover, Cen-
Land focuses on controlling the quality of proj-
ects in the market to maintain the market lead-
ership in real estate sales and brokerage nation-
wide.

Focus on human resource development
In addition to improve the experienced managers (who 
have been working at CenLand for 5 - 10 years), CenLand 
is always on the hunt for talented employees. This is the 
key factor of CenLand's success as well as any service 
provider.

The sales force of STDA will shift from the recruitment 
stage to build a strong and elite sales team to sell key 
projects of CenLand.

Mentors and authorized agencies join in many training 
courses to improve their knowledge, meeting the increas-
ing demands of the market.

Investment in technology
The successful application of technology to real estate 
sales and brokerage on Cenhomes.vn has brought about 
positive effects such as minimizing business costs and 
increasing sale volume. In 2019, CenHomes is expected 
to become a "real estate encyclopedia". New features of 
CenHomes will make trading and leasing real estate prod-
ucts easy and convenient.

    
  
  Year 2018 Year 2017 

Item  
Value 

(VND billion) 
Percentage

 (%) Value (VND billion) 
Percentage

 (%) 

Real estate sales & brokerage 
                    

1,163.46    68.96  
                    

1,088.13    97.55  

Sale of inventory property  
                        

462.57    27.42  
                                 

-       0.00  
Advertising and event 
organizing services  

                          
60.73    3.6  

                          
26.83    2.41  

Office leasing service
 

                             
0.42    0.03  

                            
0.51    0.05  

Total  
                    

1,687.18    100  
                    

1,115.46    100  
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Consolidated report 
2017  2018  

  
                        

1.51   
                        

2.01    
                        

1.50   
                        

1.46    
  

    
                        

0.45   
                        

0.36   
                        

0.82    
                        

0.56    
  

    

                    
153.95    

                        
4.88    

                        
1.13    

                        
1.00    

  
    
                        

0.23    
                        

0.19    
                        

0.55   
                        

0.31    
                        

0.26   
                        

0.19    
                        

0.37   
                        

0.24    

     
#  Item  
1 Liquidity ratio  

1.1 
Current ratio = Current assets/ 
Current liabilities  

1.2 
Quick ratio = (Current assets – 
Inventories)/ Current liabilities 

2 Capital structure  

2.1 Total liabilities/ Total assets 

2.2 Total liabilities/ Owners’ equity 
  

3 Operating capacity  

3.1 
Inventory turnover = 
Cost of goods sold/ Inventories 

3.2 
Asset turnover = Net revenue/ 
Total assets

  
4 Profitability  

4.1 
Profit after tax/ Net revenue

 

4.2 
Profit after tax/ Equity

 

4.3 Profit after tax/ Total assets 

4.4 Operating income/ Net revenue

 
 

      

Consolidated 1,687.18  2,562.00  52% 400.68  562.50  40% 

COMPANY
REVENUE PROFIT BEFORE TAX

2018 2019 Increase 2018 2019 Increase
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3. 2019 BUSINESS PLAN

CHAPTER III: BUSINESS PERFORMANCE

 
    

REAL ESTATE SALES 
& BROKERAGE

SALE OF INVENTORY 
PROPERTY

  

 

1,347.86

1,101.66

102.48

10

2,562.00

52.6

43

4

0.4

100

1,163.46

462.57

60.73

0.42

1,687.18

68.96

27.42

3.60

0.03

100

 

 

ITEM
2019 2018

Value (VND billion) Percentage (%)Value (VND billion) Percentage (%)

ADVERTISING AND EVENT 
ORGANIZING SERVICES

OFFICE LEASING 
SERVICE

TOTAL

RECURRING REVENUES



Representative offices are promoted
In 2018, CenLand has opened more representative 
offices in Vinh Phuc, Bac Ninh, Thanh Hoa, Thai 
Nguyen, Hai Phong, etc. These provinces with high 
economic growth attract strong wave of investment, 
serving the increasing living needs of people. Rep-
resentative offices will be promoted to exploit 
potential customers with highly profitable invest-
ment opportunities.

Business model innovation
Business model innovation and corporate gover-
nance result in CenLand's success. In 2019, Cen-
Land continues to focus on researching and innovat-
ing its business model to increase market share, 
reduce fixed costs and improve business efficiency. 
This is also the best way for CenLand to maintain 
the market leadership position in the real estate 
sales and brokerage.

CenLand focuses on human resource training by regularly organizing training courses for management 
levels; improve professional qualifications for employees, authorized agencies of CenHomes, etc.

The human resource structure of CenLand and its subsidiaries (December 2018), 
total: 2,021 employees until now.
Human resource fluctuations from 2013 to 2018 
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4. HUMAN RESOURCES

CHAPTER III: BUSINESS PERFORMANCE

# Function CENLAND CEN SAIGON WSL RSM

Total 1,533 295 88 105

Management1

2

3

171

1,199

163

36

197

62

19

0

69

4

88

13

Sales

Back office



Besides business activities, the Company regularly organizes corporate activities as well as employee 
welfare programs.
- 100% of employees are entitled to enjoy social insurance, health insurance, and labor safety according 
to the provisions of the Labor Law.
- Working conditions and environment are often improved. Welfare regimes, salary and bonuses are fair 
to employees. Health insurance, social insurance, unemployment insurance regimes follow state regula-
tions.

Loyal employees are given apartments and cars. CenLand offers a VND 1.3-billion apartment to 
Vietnam U23’s  head coach - Park Hang Seo

The Company regularly organizes corporate activities to make employees closer to one another. 

International Children's Day, 
Mid-Autumn Festival

Parents’ Day

Cen’s Got Talent Cen League

Miss Bikini Outbound tours for employees who have 
gained excellent business results and achievements.
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Scholarship to students in Thai Binh Province in 2018

Run for the Heart 2015, 2016 and 2017

Joins hand for Truong Sa Fund

Tet gifts to disadvantaged 
children in My Duc, Hanoi

Gifts to children at Vietnam 
National Hospital Of Pediatrics

Tet gifts to children at 
K Hospital – Tan Trieu Campus

Tet gifts to children at 
K Hospital – Tan Trieu Campus
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In 2018, the Board of Directors of CenLand and the 
Board of Management analyze, evaluate and build the 
business plan for 2018 to submit to the General 
Meeting of Shareholders for approval. BOD discussed 
and questioned the activities of the Board of 
Management in developing strategies, carrying out 
business plans and accomplishing objectives approved 
by the General Meeting of Shareholders. The Board of 
Directors always accompanies the Board of 
Management in each activity, sticking to the market, 
giving timely instructions, solutions and decisions to 
complete the assigned tasks.

Chairman of BOD works directly with the Board of 
Management and management levels at the office as 
well as supervise the actual situation of projects to 
come to the best decisions.

To implement and complete the Resolution approved 
by the General Meeting of Shareholders at the annual 
and extraordinary general meeting, the Board of 
Directors has held over 20 meetings or asked for 
opinions in writing, issued 20 Resolutions and 7 
Decisions. In which, the Resolutions and Decisions of 
the Board of Directors were issued on the basis of 
discussion and consensus of 6/6 members of BOD, 
directing and supervising contents as follows:
- Approve the 2017 reports, orientation, tasks and the 
objectives for 2018 to submit to the Annual General 
Meeting of Shareholders 2018;
- Approve the Resolution to elect the Chairman of the 
Board of Directors and Vice Chairman of BOD for the 
term of 2018-2023;
- Approve the Resolution on secondary investment, 
bulk purchase, asset trading and investment credit for 
projects that total investment exceeds the authority of 
the General Director and Board of Management;
- Approve the Resolution on officially listing CRE on 
HOSE;
- Develop a plan to ask for shareholders’ opinion in 
writing and increase charter capital to VND 800 
billion through issuing shares to pay 2018 dividends 
and bonus shares to existing shareholders;
- Upgrade nghemoigioi.vn, develop a new real estate 
trading platform that apply the latest technologies 
based on Industry 4.0: Cenhomes.vn;

- Approve the capital contribution policy to 
establish a new company - M&I, the transfer of 
shares of Lilaha Investment Joint Stock Company 
and cooperation with World Eye Vision;
- Approve other important Decisions under 
the authority of the Board of Directors such as 
appointing and dismissing chief accountant, 
Deputy General Director, the person in charge of 
corporate governance and managers; Assigning 
revenue and profit targets to the Board of 
Management to make outstanding growth 
in business performance and management 
capabilities of the BOM; Developing emulation 
programs among Deputy General Directors 
to create competition and increase business 
efficiency; Approve the adjustment of salary, 
commission and welfare policies for employees; 
Approve processes, regulations and application of 
KPI to assess the performance of employees, etc.

Achievements in 2018 are considered impressive 
results and the utmost effort of the BOM in the 
context of competition market. The total sale 
volume in the whole market does not increase 
significantly compared to 2017, but CenLand 
continues to maintain revenue growth of 51.3% 
and profit growth of 26.4% over 2017 thanks to 
efficiency from investment, cooperation, bulk 
purchase, etc.

In overall, in 2018, the Board of Directors 
successfully implemented the following main tasks:
(1) Complete the listing of CRE on HOSE
(2) Expand the network in over 20 provinces and 
cities nationwide.
(3) Launch a new real estate trading platform that 
applies Industry 4.0: Cenhomes.vn
(4) Strengthen the leadership and management of 
CenLand and its member companies
(5) Plan business policies and strategies, increase 
secondary investment and complete business 
targets that General Meeting of Shareholders has 
set out.

Orientation and strategies:
Based on the achievements in 2018 and 16-year 
experience, when CenLand lists its ticker on the 
stock market, the Board of Directors sets out the 
following orientations and tasks:
- Focus on increasing projects for sale thanks to 
APM, keep good relation with prestigious 
developers, use flexible and appropriate financial 
policies such as investment cooperation, business 
cooperation, bulk purchase, etc to ensure the best 
real estate products at reasonable prices for the 
distribution system.
- Strengthen STDA. Develop authorized agencies. 
Change consumer behavior in real estate 
transactions by applying Industry 4.0.
- Invest in CenHomes with the latest technology 
based on Industry 4.0 to becoming the most 
modern real estate trading platform in the market.
- Expand the international market, open 
representatives offices in potential markets such as 
Europe, America and Australia.
- Deploy new forms of real estate investment and 
business to meet the changing needs of the market 
as well as expanding market share.
- Perfect the management and maintain the scale of 
the system.
- Complete regulations at all levels. CRE becomes 
the most sought share on the stock market.
- Research and propose General Meeting of 
Shareholders to approve the plan of issuing shares 
to increase charter capital from VND 800 billion to 
VND 1,600 billion to supplement business capital.

CHAPTER IV: 

CORPORATE GOVERNANCE
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The Company is likely to face the following risks:

Macroeconomic risks
The property business tends to fluctuate with macro-
economic conditions. Important macroeconomic 
factors include growth rates, inflation, interest rates, 
the economic policy of the Government, etc. All of 
these factors can influence the Company’s operations 
and results. the economic policy of the Government 
will have a certain impact on the operation and busi-
ness performance of enterprises. CenLand’s leaders 
are all experienced in the field of real estate, particu-
larly Chairman of the BOD has about 30 years of 
experience and witnessed many ups and downs of the 
real estate market. Regular meetings with Manage-
ment are held to forecast future trends and their 
potential impact on business developments. This 
analysis helps Management to prepare appropriate 
strategies and policies.

Legal risks
Legal risks have impacts on the operation of the 
Company when there are changes in development 
strategies and the legal documents that directly or 
indirectly regulate the activities of the Company. 
Currently, the Company's operations are under major 
adjustment of the Law on Enterprise, the Law on Cor-
porate Income Tax, the Law on Value Added Tax and 
other relevant legal documents.

As a joint stock company and a public company listed 
on the Ho Chi Minh City Stock Exchange, the Com-
pany will therefore be governed by the Securities 
Law and other regulations. Changes in legal docu-
ments affect the Company's operations.

In order to control legal risks, the Company updates 
the changes in the provisions of the law relating to the 
operation of the Company, thereby making appropri-
ate development plans. To prevent negative conse-
quences of risks, the Company has set up a standard 
internal management system in compliance with the 
provisions of law.

In general, the policy of the State is to faciliate enter-
prises' business activities. If the Company complies 
with the law, this risk is low and not a matter of con-
cern.

SPECIAL RISKS

• Competition risks
Competition is always a problem for all businesses, 
and Century Land Joint Stock Company is not an 
exception. In the competitive market, enterprises with 
strong reputation bring customers practical benefits; 
and large-scale enterprises with good financial poten-
tial invest constantly in improving the quality of prod-
ucts and services for long-term benefits.

The main competition risks that the Company may 
face include (i) Direct competition from other agencies 
and (ii) competition of alternative services from real 
estate developers with their own agencies. To mini-
mize these risks, the Company has developed an 
appropriate competitive strategy with bulk purchase, 
project commitment, supportive services to developers 
and customer trust. The Company is always cautious 
with competition risks by regularly monitoring market 
developments, updating changes in customers' needs 
and tastes, and constantly innovating technology and 
service quality to be a pioneer in the real estate broker-
age market.

• Default risk
As a company supporting transactions between real 
estate developers and customers, the Company faces 
risks related to payment issues from the developers. 
When a successful real estate brokerage transaction is 
completed, the Company will receive commission fees 
from the real estate developers. The normal period is 
30 - 90 days from the date the Company and the real 
estate developers agree to record the successful 
brokerage transaction. The risk of payment comes 
from real estate developers having problems in their 
operations such as delaying repayment, difficulties in 
operations, etc. This risk comes mainly from those 
who are not professional and reputable in the market. 
Any service provider may encounter this risk. In antic-
ipation of these risks, the Board of Management has 
focused on investment cooperation with major real 
estate developers on the market with the financial 
capacity and long-term development plans such as 
Khang Dien House Trading and Investment Joint 
Stock Company, Gamuda Land Vietnam Limited 
Liability Company, Hoa Binh Company Limited, Gel-
eximco Group - JSC, LDG Investment Joint Stock 
Company, etc.                

In 2018, due to the shift in the management model 
according to Point b Article 134 of the Law on 
Enterprises No. 68/2014/QH13, the Internal Audit 
Committee was established with 3 members:
1. Mr. Nguyen Duc Vui
Head of Internal Audit Committee
2. Ms. Doan Thi Thu Huong
Member of Internal Audit Committee
3. Ms. Tran Thi Nhuong
Member of Internal Audit Committee

In 2018, the Internal Audit Committee performed 
the following tasks:
- Appraise and evaluate the effectiveness of 
business plans and supervise business activities of 
the Company;
- Coordinate with the function departments of the 
Company, inspect and supervise the compliance 
with the provisions of the Law, the Charter, the 
Resolutions of the General Meeting of 
Shareholders, the Board of Directors' Resolutions 
and management regulations; Check, control, 
prevent, monitor, detect mistakes and limitations 
in the Company's activities; 
- Appraise business reports, financial reports and 
other periodic reports. Analyze and evaluate 
financial situation, efficiency, development of 
capital and critical risks;
- Propose solutions to errors in auditing. Propose 
handling of violations: supervising, evaluating 
and monitoring activities to overcome detected 
problems;

- Attend the meetings of the Board of Directors and 
the Board of Management related to the Internal 
Audit's work to give opinions on management 
orientation, financial management and manage-
ment regulations;
- Regularly discuss and coordinate with the Board 
of Directors and related departments in supervising 
and organizing the control of the Company's activi-
ties and promptly notify the risks that affect the 
interests of shareholders and propose solutions;
- The members of the Internal Audit Department 
perform their tasks honestly, carefully and do not 
hinder the business activities of the Company.

Expected key tasks of the Internal Audit Depart-
ment in 2019
- Specific solutions for the implementation of the 
2019 business plan such as business mechanism, 
cost management, debt, salary, finance & account-
ing, information technology, etc in order to 
increase competitiveness, improve productivity, 
improve efficiency, strive to fulfill the financial 
and business plan in 2019;
- Positive and appropriate solutions to promote the 
commitment of strategic investors.
- Close coordination with the Board of Directors, 
Board of Management and Departments to enhance 
guidance, inspection and supervision of the Com-
pany's activities in order to detect violations and 
shortcomings for prompt change according to regu-
lations.

2. REPORT OF INTERNAL AUDIT COMMITTEE

CHAPTER IV: CORPORATE GOVERNANCE

3. MANAGEMENT RISK ACTIVITIES

CHAPTER IV: CORPORATE GOVERNANCE
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Other risks
Some other risks of force majeure are less likely 
to occur but they will affect the business perfor-
mance of the Company such as earthquakes, fires, 
floods, war, dangerous epidemic, etc.

In 2018 - 2019, besides brokerage, the Company 
has a policy of investing in developing real estate 
projects. For real estate development, the Compa-
ny will face risks from debt due to its low liquidi-
ty, late payments, project progress, etc. With the 
experience in the real estate since 2002, the Board 
of Management has anticipated these risks and 
considered the step-by-step development plan.

The Company will invest by cooperating with 
other subsidiaries in the Group or invest in proj-
ects of major developers across the country then 
sell to other customers. Projects are situated in the 
prime location in vibrant real estate markets.

Stock Information of CRE 2018
Ticker: CRE 
First trading day: 5 September 2018
Share price on the first trading day: VND 47,000 
Total number of shares listed for the first time: 50,000,000 shares
Total number of current shares: 50,000,000 shares
Total number of shares in circulation: 79,999,892 shares (as of 26 February)
Lowest share price: VND 41,200 (on 16 November 2018)
Highest share price: VND 48,000 (on 5 September 2018)
Market capitalization: VND 2,100,000,000,000 (as of 31 December 2018)

• Risks from real estate developers
Acting as a bridge between real estate developers 
and customers, CenLand's business depends heavily 
on real estate supply from developers. With projects 
that are conveniently located and attract customers, 
developers can sell products themselves. However, 
for projects in the potential stage, CenLand is a 
completely accurate choice thanks to its strengths in 
the real estate broker market.

CenLand's strongest point is its own sales network 
across the country and the Company has gone 
through the ups and downs of the real estate market 
for nearly 20 years and understands customers' 
needs.

However, to minimize these risks, CenLand's Board 
of Management has a plan to bulk purchase and/ or 
proprietary trading in order to maximize profits and 
make use of the sales network and financial capacity 
of the Company.

• Risk of price fluctuation of shares
CenLand shares listed on Ho Chi Minh City Stock 
Exchange help the Company promote its brand, 
increase liquidity, and facilitate shareholders to 
transfer easily; create opportunities to access vari-
ous financial funds, improve the standardization of 
governance and increase the transparency of opera-
tions of the Company.

However, the risk of price fluctuation of CenLand 
shares after listing is inevitable. The share price in 
the market is determined by the supply and demand 
of the market. This supply-demand depends on 
many factors such as the Company's operating situ-
ation, political and social situation, domestic and 
international economic situation and changes in 
laws and regulations on the stock market. Last but 
not least, share prices depend on investor sentiment. 
Therefore, the increase and decrease of the Compa-
ny's share price will be an unpredictable risk factor. 
To announce information about the Company, Cen-
Land establishes Investor Relations Department and 
holds analyst meetings.

4. STOCK INFORMATION AND INVESTOR RELATIONS

CHAPTER IV: CORPORATE GOVERNANCE

Shareholder Number of transfer 
restriction shares

  
 

Number of free 
transfer shares 

 
 

Total  Ownership 
percentage (%)

   
 

Internal shareholders 
 

26,954,186 23,920 26,978.106 53.96 

1. Century Group 
Joint Stock Company

 
  

25.573.456  25,573,456 51.15 

2. Other internal shareholders 1,380,730 23,920 1,404,650 2.81 

II. Other shareholders      

1. Domestic     

     1.1 Individual 791,600 9,130,004 9,921,604 19.84 

     1.2 Organization   226,000 226,000 0.45 

2. Foreign      

     2.1 Individual  42,010 42,010 0.08 

     2.2 Organization  12,832,280 12,832,280 25.66 

TOTAL  27,745,786 22,254,214 50,000,000 100 
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On 26 February 2019, the Company completed the increase of charter capital to VND 800 billion by paying 
dividends of 2018 (15% by shares) and bonus share at the rate of 45%.

History of charter capital increase

Charter capital increase

Charter capital (VND million)

Ownership of Majority Shareholders (as of 20 December 2018)

Ownership of Internal Shareholders (as of 20 December 2018)

No.  Name  Position

Number of 
transfer 
restriction 
shares (*)

Number of 
free transfer 
shares (*)

Total (*)
Ownership
percentage
(*)

 

1 

Nguyen Trung Vu

 

Chairman of BOD

25,573,456 shares 
representing 

Century Group 
Joint Stock 
Company 

 25,573,456 51.15  

2 
Pham Thanh Hung

Vice Chairman of BOD
cum authorized person
to disclose information

Nguyen Tho Tuyen Member of BOD 
cum General Director

Le Xuan Nga Member of BOD cum 
Deputy General Director

Nguyen Duc Vui

Nguyen Anh Huong Deputy General Director

Nguyen Thi Thanh Deputy General Director

Truong Hung Cuong Deputy General Director

Can Cong Viet Deputy General Director

Nguyen Minh Hoi Deputy General Director

Chu Huu Chien Deputy General Director

Mau Minh Tuyen Person in charge of 
Corporate Governance

Doan Thi Thu Huong Member of Internal 
Audit Committee

Member of Internal 
Audit CommitteeTran Thi Nhuong

Le Thi Lan Chief Accountant

Independent 
Member of BOD

Nguyen Thi 
Hoang Oanh

Independent 
Member of BOD

 294,660  0.59  

3 370,000  0.74  

4 139,710  0.28  

5  0  0.00  

6 0  0.00  

7 150,660  0.30  

8  58,000  0.12  

9  58,200  0.12  

10  101,400  0.20  

11 172,800  0.35  

12 20,000  0.04  

13 10,000  0.02  

14 1,400 21,420 22,820 0.05  

15 3,900 

294,660 

370,000 

139,710 

 

 

150,660 

58,000 

58,200 

101,400 

172,800 

20,000 

10,000 

3,900   0.008  

16  2,500 2,500 0.005% 

TOTAL 26,954,186 23,920 26,978,106 53.96% 

 

Number of 
shares held

Ownership 
percentage
(%)

25,573,456 51.15

6,000,000

3,500,000 7

3,240,000 4.050

1,152,948 1.441

407,232 0.509

12

12

13

Shareholder

Century Group Joint Stock Company

Vietnam Master Holding 2 Limited

Shareholders of VinaCapital

Shareholders of Dragon Capital

Amersham Industries Limited

Aquila Spc Ltd

Viola Ltd

Vietnam Enterprise Investment Limited

 

3,000 10,000

130,000

250,000

500,000

Aug 2001 Sep 2007 Dec 2015 Jul 2017 Feb 2018
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Internal shareholders and related persons' transaction:

No.  Person 
performing
the 
transaction

 

Relationship 
with internal 
shareholder

Number of shares at the 
beginning of the period

 Number of 
shares at the 
end of the period

 Reason 
for 
increase 
or 
decrease

 

Number of 
shares

Percentage Number
 of 
shares

Percentage

1 Nguyen 
Kim 
Thanh

Younger brother of 
Nguyen Thi Thanh – 
Deputy General Director 
of Century Land Joint 
Stock Company 

21,600 0.04% 6,000 0.012 %
 

Sale  

 
Investor Relations activities:
Although CRE was officially listed on the stock market from 5 September 2018 and the newly established 
IR, Investor Relations Department tries to disclose business activities timely and accurately to sharehold-
ers and investors through the official website, financial newspapers and meetings. Documents for inves-
tors, newsletters and financial statements of the Company are updated on www.cenland.vn.

Investor Relations Department maintain regular interaction with shareholders through events such as the 
Annual General Meeting of Shareholders, meetings with investors, analysts, local and foreign investor 
conferences and project visits. These activities are to connect shareholders and investors with the Compa-
ny to update business activities, financial information and other outstanding activities.

ACTIVITIES AND EVENTS OF SHAREHOLDERS AND INVESTORS IN 2018 have the participation 
of senior executives to help investors and shareholders better understand the strategic orientation of Cen-
Land. In 2018, CenLand organized two roadshows on CRE in Hanoi, Ho Chi Minh City and attended one 
seminar in Thailand, one seminar in Vietnam, over 30 meetings and conversations with investors, analysts 
and investment funds. CenLand Investor Relations Department will improve our qualifications and the 
quality of activities in the future. We always try our best to quickly respond to requests from investors and 
analysts. If you have any queries, please do not hesitate to contact us via email: ir@cenland.vn

5. FINANCIAL STATEMENTS

CHAPTER IV: CORPORATE GOVERNANCE
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