CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAT PONG SAN THE KY Péc 1ap — Tu do — Hanh phiic

Ha Noi, ngay  thang nam 2021

BAO CAO CUA BAN KIEM TOAN NOI BO NAM 2020
VA KE HOACH NAM 2021

Thyc hién nhiém vu theo quy dinh ctia Luit Doanh nghiép, Piéu 1& Cong ty, Quy ché ndi bd
vé quan tri Cong ty C6 phan Bat dong san Thé Ky (Cen Land) va cac quy dinh hién hanh, Ban kiém
toan ndi bd xin bao cao Pai hoi ddng c6 dong vé hoat dong ciia Ban kiém toan ndi bo trong nam 2020
va ké hoach 2021 nhu sau:

.  HOAT DPONG CUA BAN KIEM TOAN NQI BQ NAM 2020
1. Vénhansw

Nim 2020, Ban Kiém toan ndi bo hoat dong gém 03 thanh vién trong d6 ¢6 01 Truong ban va
02 thanh vién.

TT Ho va tén Chire vu
1 | Ong Nguyén Btrc Vui Trudng Ban kiém toan ndi bo
2 Ba Doan Thi Thu Huong Thanh vién Ban kiém toan ndi bd
3 | Ba Tran Thi Nhuong Thanh vién Ban kiém toan ndi bo

2. V@& tb chic cac cudc hop (néu co)

Trong nim 2020, Ban kiém toan ndi bo di to chiic cac cude hop dinh ky va dot xudt voi su
tham gia day du cia cac thanh vién. Cuy thé:

S6 budi ho Ty 1¢
TT Thanh vién Chiic vu har du;p tham dy
. hop
1 | Ong Neuydn Pt Vui L ruong Ban kiém todn noi 08/08 100%
2 | Ba Doan Thi Thu Huong ggf‘gg vién Ban kiém toan 08/08 100%
3 | Ba Trin Thi Nhuong ng‘gg vién Ban kiém todn 08/08 100%

3. Hoat ddng cia Ban kiém toan nai b trong niim 2020
Trong nam 2020, Ban Kiém toan ndi bd da thyuc hién nhitng cong viéc nhu sau:

- Tham dinh, danh gia hiéu qua phuong an kinh doanh, theo d&i hoat dong kinh doanh ctia Cong
ty;

- Truec tiép va phdi hop v0i cac by phan Chl:}'C nang cua Cong ty, kiém tra vi€c tuan thu cac quy
dinh cia Phap luat, Diéu 1€, cac nghi quyét cia PHDPCD, nghi quyét HDQT va cac quy dinh
quan Iy ndi bo cua Cong ty; Thuong xuyén trao d6i va kip thoi théng bao nhitng rui ro lam anh
huong dén loi ich cua c6 dong va kién nghi nhiing giai phap xtr 1y;
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Tham dinh béo céo két qua kinh doanh, bao c4o tai chinh va cac bao cado dinh ky k}léc. Phén
tich danh gia tinh hinh tai chinh, hi¢u qua hoat dong, kha nang bao toan, phat trién von va
nhiing rdi ro trong yéu,

Dé xuit cac bién phap khic phuc nhing sai sOt trong ké toan. Kién nghi xir 1y nhing vi pham,
giam sat, danh gia va theo doi hoat dong khac phuc nhitng ton tai da phat hién;

Tham gia gép y kién vé dinh hudéng diéu hanh kinh doanh, quan ly tai chinh va hoan thién céc
quy ché quan ly cho HDPQT va Ban di¢u hanh;

Céc thanh vién cua Ban kiém toan noi bo thuc hién nhiém vu mot cach trung thye, can trong
va khong can tr¢ to1 hoat dong san xuat kinh doanh ctia Cong ty.

D_iynh ky thyc hién va guri bao céo tl}eo quy dinh tai quy ché cua Ban kiém toan ndi bo t6i HPQT,
Tong Gidm doc di€u hanh v6i nhiéu kién nghi cu thé.

KET QUA CONG TAC GIAM SAT

Tham dinh bao c4o tai chinh quy/ ban nién va bao cdo tai chinh nim

Viéc ghi chép, luu trit chtng tir, hé thong thong tin ké toan va 1ap sb sach ké toan co ban dugc
thyuce hién phu hop vdi quy dinh hién hanh. Cac chi tiéu cta bdo cdo tai chinh tai thoi diém ngay
31/12/2020 dugc phan loai cho phu hop véi hudng dan Thong tu 200-202/2014/TT-BTC do
B0 tai chinh ban hanh.

Xet trén khia canh trong yéu, bdo cao tai chinh da phan anh trung thuc va hop 1y tinh hinh tai
chinh cta Cong ty dén 31/12/2020. Theo do:

Nam 2020, hoat dong kinh doanh RIENG cuia Cen Land dat duoc nhu sau:

KET QUA HOAT PONG KINH DOANH RIENG 2020
Pon vi tinh: 1y dong

Thuc hién Thuc hién Ting/gidm so véi
STT Chi tiéu 2020 2019 2019
(ty ddng) | (ty ddng)

1 | Tong doanh thu 1,969.8 1,987.7 -0.9%
1.1 | Doanh thu méi giéi BDS 862.6 988.2 -12.7%
1.2 | Doanh thu chuyén nhirong BPS 1,085.4 980 10.7%
1.3 | Doanh thu cho thué VP va khac 21.8 19.5 11.8%

2 | Loi nhuén sau thué 245.97 370.8 -33.7%

Nam 2020, hoat dong kinh doanh HOP NHAT cua Cen Land dat duoc nhu sau:

KET QUA HOAT PONG KINH DOANH HQP NHAT 2020
Pon vi tinh: ty dong

Ty 18 §
Thue | Ké | Thue | hoan iT;EgS/O
STT Chi tiéu hién | hoach | hi¢én | thanh ké 561 e
2020 | 2020 | 2019 | hoach 5019
2020
1 | Téng doanh thu 21629 | 244123252 | 88.6% 7.0%
1.1 | Doanh thu méi giéi BDS 10288 | 1335| 172772 771% |  -19.4%
1.2 gg‘g’“h thu chuyén nhuong 10854 | 1,050 | 1,0004| 103.4% 8.5%
1.3 | Doanh thu dich vu quang cdo, 24.0 42 27.4 57.1% | -12.4%
to chuce su kién
14 | DPoanh thudichvu cho thué 24.7 15 202 | 1647% | 22.3%
van phong va hoat dong khac
2 Loi nhuan sau thué 300.0 400 392.7 75.0% -23.6%
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Két qua giam sat d6i véi Ban Tong giam doc

Niam 2020, thi truong bt dong san gap nhidu kho khin do tac dong ciia dai dich toan cau Covid-
19. Méc du vay, ban TGD da thuc hi¢n ven toan nhi€ém vu chi dao hoat dong kinh doanh ctia
Cong ty vuot qua thoi ky “song gi6”. Ban TGD da tuan thu nghiém tic chu truong dinh huéng
cia HDQT va BPHDCD, thuc hién tdt cong tac quan tri ndi bd cong ty, thuc hién chién luoc
kinh doanh phu hop véi xu thé cua thi trudng,

V& nhén sy, Ban TGD tiép tuc cung ¢d kién toan bd may nhan sy, thu hat nhan sy chét luong
cao, phu hgp voi dinh hudng phat trien ciia Cong ty. Bén canh do, cong tac to6 chirc cac khoa
hoc dao tao nham nang cao chat lwgng nguén nhan lyc va hi¢u qua cong viéc duoc thuc hién
dinh ky va day du.

Kién nghi cia Ban kiém toan ndi bd

Trén co s& giam sat cac hoat dong va & CENLAND dap Umg muc tiéu tang truong chét lugng,

Ban kiém toan noi bd kién nghi téi HDQT va Ban diéu hanh mét s6 ndi dung nhu sau:

Kién dinh v&i muyc tiéu phat trién an toan, hiéu qua;
Tang cuong hop tac voi cac chil dau tu c6 ngudn hang bat dong san 16n va chét luong;

Tiép tuc phat trién doi ngii ban hang vé ca sé lugng va chat luong, mé rong mang ludi ban hang
khap toan quoc.

Ra soat danh gia quy mé, téc do ting trudng cia timg nhom dy an ca vé doanh thu va hiéu qua
de tr d6 dua ra cac giai phap cu thé;

Tiép tyc ting cudng van héa tuan thi, thyuc hién viéc quan 1y cac chi phi kinh doanh hiéu qua;
Tiép tuc ting cudng cong tac quan ly, xu 1y cong ng, déc biét cac khoan no x4u da phat sinh tir
thoi ky trude va han ché viéc phat sinh cac khoan ng xau mai;

Tiép tuc ap dung cong ngh¢ nhim ting ning sut lao dong, phat trién va hoan thién nén tang
cong nghé bat dong san Cenhomes.vn.

KET LUAN VA KE HOACH DU KIEN NAM 2021

Két luan

Tong quan: HDQT da hoach dinh chién lugc phi hop, chi dao t6 chire kinh doanh ¢6 h¢ thong,
lam tang gia tri doanh nghiép va lgi ich cho: c¢6 dong, nguoi lao dong, khach hang, ngan sach
nha nudc; Dan dam bao cho Cong ty phat trién mot cach hiéu qua, an toan, bén ving. Tuy
nhién, mot s6 chuong trinh chua dat dugc tién d6 nhu ké hoach dit ra.

Céc thanh vién trong Ban Kiém toan ndi bo déu néu cao tinh than trach nhiém trong thyc thi
nhiém vu, dam bao tinh trung thuc, khach quan trong cong viéc. Tuy nhién, trong moi truong
kinh doanh luén c6 nhiing bién dong, hoat dong kinh doanh con tiém an rii ro ngoai tam kiém
soat thi cong viéc kiém toan nodi bo cling khong tranh khoi ton tai. Do d6 Ban Kiém toan noi
bo can no lyc va hoan thién cac quy trinh, cac phuong phap kiém soat trong thoi gian toi.

Duw kién ndi dung thuc hién nhiém vu trong tdm caa Ban kiém toan ngi bé nim 2020
Thuong xuyén tham gia cing HDQT, Ban diéu hanh quén Iy diéu hanh hoan thién hé thong céc
quy dinh (quy ché, quy dinh, quy trinh quan ly, dinh muc chi phi kinh doanh....) vé quan tri ndi
bo Cong ty;

Giam sat viéc thuc hién quy dinh cta Phap luat, diéu 1& Cong ty, nghi quyét DbHDCD, nghi
quyét HDPQT va cac quy ché, quy dinh, quy trinh quan ly ndi bd cua Cong ty;

Tham dinh céac bao cdo tai chinh dinh ky theo quy dinh;

Tham gia phéi hop chit ché voi HDQT, Ban diéu hanh ciing nhu cac Phong ban dé tang cudong
hudng dan nghiép vy, ki€m tra va gidm sat cac hoat dong cia Cong ty nham sém phat hién cac
vi pham, thiéu s6t d€ chan chinh kip thoi theo dung quy dinh.
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Trén day la bao cao hoat dong cua Ban kiém toan ndi bd Cong ty C6 phan Bat dong san Thé
Ky trong nam 2020 va ké hoach nam 2021, kinh trinh Pai hi dong c6 dong thong qua.

Tran trong cam on.

Noi nhan: TM. BAN KIEM TOAN NOI BQ
- Co dong Cong ty; TRUONG BAN
- HDPQT, BKTNB, BTGD;
- Luu VT; HPQT.
Da ky
Nguyén Pire Vui

Ghi ch(: Tai liéu nay cé thé duwgc siva doi, bo sung thich hop va trinh PHDPCD xem xét, quyét dinh
tai Pai hoi.
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